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INTRODUCTION

Transportation and logistics management course is a 2  weeks program to acquaints the delegates in the 
processes involved in the planning and coordination and delivery of a reliable and e�cient transport management
 system. The delegates will also have a clear understanding of logistics at work and will be able to identify current 
trends, develop clever ideas, �nd innovative solutions and use the latest technology in order to realize their visions 
in an economical, timesaving and ecofriendly way.

COURSE OBJECTIVES

The program will be administered in English for delegates from Ports and shipping background to help them 
address the need for solution in the 21st Century that cross lines.  

A. Transportation Modes, economics, technology, regulations.

B. Supply Chain Fundamentals.

C. Supply Chain Strategy.

D. Risk Management and Security In Transportation.

E. Sustainability Issues in Transportation.

F. Transportation sourcing and management.

G. Application of transport and logistics across various industries viz, the construction industry, national or local 
governments, travel agencies, supermarket chains, manufacturing companies.

H. Reception and e�ective shipment of cargo's.

I. Creating a safe and reliable transportation.

J. Developing relationships and partnerships in Transportation. 

The program helps the delegates understand the challenges and �nd solutions in transport and logistics 
management which is the vital backbone for International trading and commerce in goods and passenger 
transport on road, rail, air or sea.  The course also exposes the delegates to the use of transportation 
management system (TMS), related strategic business tools and develop transferable skills such as 
critical thinking and analysis, a solutionoriented mind-set, e�cient communication and negotiation 
abilities.
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COURSE DESCRIPTION

In modern organizations, Human Resources (HR) cannot limit itself to a mere implementation role. Its approach to mana-
ging the function needs to expand in order to truly become a strategic partner in the business. This course will help you 
learn about the tools and techniques used in drafting and developing HR strategies. It will also equip you with the knowle-
dge and  skills you need to translate such strategies into actions. Furthermore, the course will enable you to link the HR 
strategy to that of the organization and provide real value-adding HR solutions that you can present in a language organi-
zational management understands.

COURSE METHODOLOGY

This course uses a combination of theory and practical application of course concepts. Participants will engage in simula-
tion exercises combined with round table discussions of real life situations allowing them to gain a strong grip on the 
knowledge and skills presented in this course.

COURSE OBJECTIVES

By the end of the course, participants will be able to:

• List the main cycles in human resources and the critical steps of each
• De�ne strategic HR management and draft an HR strategy
• Explain the vital Key Performance Indicators (KPIs) which should be constantly monitored in HR
• Assess employee morale and determine a formula for calculating it objectively
• Di�erentiate between types of turnover and determine how each should be calculated
• Describe the main types of planning and budgeting approaches and how and when to use each

TARGET AUDIENCE

Human resources managers and senior professionals, specialists, team leaders, and business partners in the function who 
seek to broaden their knowledge and improve their skills in the key functions of HR as well as those who are responsible 
for evaluating HR and its e�ectiveness in the organization. This course is also suitable for those employees who are targe
ted for development or promotion within the HR function.

TARGET COMPETENCIES

• Strategic planning
• Analytical thinking
• Leading and supervising
• Deciding and initiating action
• Working with people
• Relating and networking
• Persuading and in�uencing
• Planning and organizing
• Achieving goals and objectives
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WHO SHOULD ATTEN

D: 

This course is designed for managers and sta� of public sector ports and shipping organizations, transportation & 
logistic planners, clerks, transportation analysts, transportation managers, supply chain managers, sta� from other 
domains who will bene�t through gaining insights into transportation operations and learners seeking to enter 
these roles.

HOW WILL THE TRAINING BENEFIT YOU?

• Understand the basics of legal considerations in transportation.

• Gives logistics personnel’s the insight to identify current trends, develop clever ideas, �nd innovative solutions 
and use the latest technology in order to realize their visions in an economical, time saving and Eco friendly way.

• Gain an understanding of the basics of local and international transportation considerations.

• Describe the roles, functions, and metrics associated with transportation and logistics.

• Demonstrate metrics used to measure transportation service quality and e�ciency.

• Gain an appreciation of evolving innovations in transportation and logistics

SIMILAR PROGRAMS THAT WE CONDUCT :
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COURSE OUTLINE

The main cycles in human resources management

• HR strategy cycle
• Recruitment and selection cycle
• Training and development cycle
• Performance management cycle
• Compensation and bene�ts cycle

Strategic HR management

• Situation analysis
• 'SWOT' analytical tool
• 'PEST' analytical tool
• 'PEDSTL' analytical tool
• HR strategy
• Visions and missions
• HR strategic goals
• Critical success factors in HR
• Key result areas
• Key performance indicators
• Core competencies
• Core values
• Measurement of each critical success factor category

Measuring human resources

• Measuring HR strategies: the main KPIs
• Human resources versus human capital
• Return on Human Capital (ROHC) and Cost of Labor (COL)
• Human Value Added (HVA) and Pro�t per Employee (PPE)
• Employee morale and employee satisfaction indices
• Other HR metrics
• HR scorecards and dashboards
• The balanced scorecard

Employee turnover

• Turnover versus attrition (gross and net turnover)
• Voluntary versus non voluntary separation
• Analyzing turnover: interpreting the data
• Cost of turnover for organizations
• Healthy versus unhealthy turnover
• Turnover index

Strategic planning and budgeting for human resources
• Strategic planning
• Approaches to planning
• Various HR plans
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• Workforce plans
• Training plans
• Project plans
• The importance of budgeting
• Approaches to budgeting
• Budgeting for HR plans

BENEFITS OF ATTENDING

• Understand how HR policies and procedures �t into your organisation and how they a�ect employee relations
• Increase business performance and employee e�ectiveness through clear, fair and reasonable HR policies and procedu-
res which help retain and motivate sta�
• Align your terms and conditions of employment with your remuneration strategy and develop detailed employment 
contracts to improve employer branding and employee engagement
• Discover practical steps for developing an e�ective channel of communication with all employees through your HR 
Policies and Procedures Manual
• Develop the skills and expertise needed to produce clear and coherent policy and procedure documents
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Follow us on Facebook

Highsteps Training

Connect with us on Linked In

Highsteps  Management   Trainin & Consultancy 

Reach us on Whatsapp

+971 55 937 8378

Delegate’s name engraved 
Complimentary  

APPLE IPAD
 

for each registered delegate 

CERTIFICATION 

Certi�cates will be awarded to all the participants upon successful 
completion of the training.

NOTES

1. Programs can also  be customized and conducted on any dates on 
the nomination of  8 or more participants.
 
2. Tuition fees do not include accommodation, meals, medical, health & 
evacuation costs.

3. Arranging the visa for UAE costs USD 100/- per delegates and visa 
issuance may take 3 - 4 business days.

4. Complimentary Tours included in Dubai are :
    Desert Safari with dinner.
    Dubai City Tour.
    Dhow Cruice with dinner.

5. Details of the complementary device :
2019 Apple Ipad, 10.2-inch Retina display 

6. As part of the covid -19 measure HST will provide delegates with  
 travel medical insurance coverage in case of unexpected health
 and medical emergencies.
  

HUMAN RESOURCE MANAGEMENT
POLICY & STRATEGY 


