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INTRODUCTION

Transportation and logistics management course is a 2  weeks program to acquaints the delegates in the 
processes involved in the planning and coordination and delivery of a reliable and e�cient transport management
 system. The delegates will also have a clear understanding of logistics at work and will be able to identify current 
trends, develop clever ideas, �nd innovative solutions and use the latest technology in order to realize their visions 
in an economical, timesaving and ecofriendly way.

COURSE OBJECTIVES

The program will be administered in English for delegates from Ports and shipping background to help them 
address the need for solution in the 21st Century that cross lines.  

A. Transportation Modes, economics, technology, regulations.

B. Supply Chain Fundamentals.

C. Supply Chain Strategy.

D. Risk Management and Security In Transportation.

E. Sustainability Issues in Transportation.

F. Transportation sourcing and management.

G. Application of transport and logistics across various industries viz, the construction industry, national or local 
governments, travel agencies, supermarket chains, manufacturing companies.

H. Reception and e�ective shipment of cargo's.

I. Creating a safe and reliable transportation.

J. Developing relationships and partnerships in Transportation. 

The program helps the delegates understand the challenges and �nd solutions in transport and logistics 
management which is the vital backbone for International trading and commerce in goods and passenger 
transport on road, rail, air or sea.  The course also exposes the delegates to the use of transportation 
management system (TMS), related strategic business tools and develop transferable skills such as 
critical thinking and analysis, a solutionoriented mind-set, e�cient communication and negotiation 
abilities.
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COURSE DESCRIPTION

Con�ict is an inevitable part of the business. In situations where people have di�erent goals and needs, con�icts arise, 
clashes take place, and often, as a result, intense personal animosity will result.
However, con�ict is not necessarily bad. If resolved e�ectively, a con�ict can eliminate many otherwise hidden problems.

If a con�ict is not managed well, it might escalate and lead to non-productive results. But if managed e�ectively, it can lead 
to quality and bene�cial outcomes. That is why learning to manage con�ict is an integral and imperative requirement for a 
productive organizational culture.
In this course, you will see that while not all con�icts can be resolved, learning to manage them decreases the odds of 
non-productive escalation.

Learning to manage con�ict involves skills related to con�ict resolution, an awareness of con�ict modes, con�ict communi-
cation skills, and the establishment of a structure for the management of con�ict in your environment.

Moreover, in this course, you will also learn to appreciate the importance of adapting to any type of organizational change 
and to lead and manage such change by managing the factors creating the resistance to change.

TARGET AUDIENCE:
This course is designed for business professionals who want to expand their con�ict resolution skills, understand their own 
emotions and behaviors, and �nd productive ways to manage con�ict with in�uence, even when authority is lacking.

COURSE METHODOLOGY:
The course uses a mix of interactive techniques such as change readiness assessments, team exercises, case studies, 
individual exercises, as well as role-plays (rehearsed and impromptu), videos, and group feedback.

CONFLICT MANAGEMENT

• What is Con�ict
• Key Questions to Assist Con�ict Analysis
• The Main Sources of Con�ict
• Di�erent Types of Con�ict
• Con�ict Stages
• Sources of Con�ict in Organizations
• Dealing with Con�ict
• Attitudes towards Con�ict Management
• Modes of Con�ict Management
• Communication as a Contributor to Con�ict
• Power
• Con�ict Management Techniques
• Tools of Con�ict Analysis
• Inter-group Con�ict i.e. Union/ Management
• Strategies for Resolving Con�ict
• Mediation
• Con�ict Resolution Continuum
• Pre-conditions for E�ective Mediation
• Functions of the Mediator
• The Mediation Process
• The Role of Policies and Procedures in Preventing or Resolving Disputes
• The Role of the Labour Relations Act in Preventing or
       Resolving Disputes
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WHO SHOULD ATTEND: 

This course is designed for managers and sta� of public sector ports and shipping organizations, transportation & 
logistic planners, clerks, transportation analysts, transportation managers, supply chain managers, sta� from other 
domains who will bene�t through gaining insights into transportation operations and learners seeking to enter 
these roles.

HOW WILL THE TRAINING BENEFIT YOU?

• Understand the basics of legal considerations in transportation.

• Gives logistics personnel’s the insight to identify current trends, develop clever ideas, �nd innovative solutions 
and use the latest technology in order to realize their visions in an economical, time saving and Eco friendly way.

• Gain an understanding of the basics of local and international transportation considerations.

• Describe the roles, functions, and metrics associated with transportation and logistics.

• Demonstrate metrics used to measure transportation service quality and e�ciency.

• Gain an appreciation of evolving innovations in transportation and logistics

SIMILAR PROGRAMS THAT WE CONDUCT :
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CURRENT STRATEGIES FOR HANDLING CONFLICT IN THE WORKPLACE

• De�ning confrontation
• Identifying where you focus your attention and energy 
• Role of managing con�ict in the workplace
• Current con�ict resolution strategies

ASSESS CONFLICT SITUATION

• De�ne con�ict clearly and highlight points of di�erences/ contention objectively
• Distinguish between facts and interpretation
• Assess con�ict situation to determine level of threat
• Identify common concerns and goals in con�ict
• Use e�ective communication techniques to ensure understanding of information received or relayed
• Seek support or advice from appropriate person when needed i.e. legal counsel

CONFLICT STYLES

• Thomas Kilmann Con�ict Mode Instrument
• Recognizing di�erent styles of con�ict
• Recognizing your own preferred way of dealing with con�ict
• Identifying the impact of di�erent con�ict styles

PROCESS FOR MANAGING CONFLICT

• Crosby’s con�ict process
• Reviewing di�erent stages of the con�ict process
• Recognizing contributions and potential con�ict management strategies to change outcome
• De�ne the problem and the underlying issues
• Explain your perspective and attending to the other’s perspective
• Uncover interests or concerns rather than positions
• Brainstorm options for action
• Developing joint criteria to select options for action
• Making the decision

Discussing the “what ifs” – what if the decision doesn’t work, what if the decision is not kept, what if we have a problem 
again

CIVILITY IN THE WORKPLACE

• Recognizing Uncivil Behavior
• Reaping the Bene�ts of Civil Behavior
• Working with Di�cult People
• Identifying and Avoiding Incivility
• Creating, Implementing, and Enforcing a Civility Policy

CONFLICT MANAGEMENT, 
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CONFLICT RESOLUTION PROCESS

• Making an E�ective Atmosphere
• Developing Mutual Understanding
• Focusing on individual and Shared Needs
• Getting to the Root Cause
• Generating Options
• Building a Solution

CONFLICT RESOLUTION STRATEGIES

• Di�erentiating Resolution Strategy Versus Process
• Recognizing the Advantages and Disadvantages to Collaborating, Competing, Compromising, and Avoiding

PREPARE FOR NEGOTIATIONS

• Preparing the Negotiations Process
• Types of Negotiation
• Administrative Arrangements
• The Purpose of Negotiation
• Negotiation Strategies and Processes
• Stages of Negotiation
• Negotiation Strategies
• Selecting a General Negotiation Approach
• Negotiating Styles: A Comparison
• Negotiation Ranges
• The Four Pillars of a Negotiation
• Identify and Inform Stakeholders
• Obtain Mandates

ENGAGE IN NEGOTIATIONS

• Con�ict Resolution & Negotiation Steps
• Behavior and Conduct during Negotiations
• Communication Process
• Conduct Negotiations
• Negotiation Mistakes to Avoid
• Use E�ective Communication and Interpersonal Skills
• Guideline: Steps for Constructive Feedback
• Closing the negotiations
• The negotiated agreement

INFLUENCING AND ASSERTIVENESS STYLES

• The wheel of in�uencing
• Non-verbal elements of in�uencing
• Stating wants

CONFLICT MANAGEMENT, 
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Follow us on Facebook

Highsteps Training

Connect with us on Linked In

Highsteps  Management   Trainin & Consultancy 

Reach us on Whatsapp

+971 55 937 8378

Delegate’s name engraved 
Complimentary  

APPLE IPAD
 

for each registered delegate 

CERTIFICATION 

Certi�cates will be awarded to all the participants upon successful 
completion of the training.

NOTES

1. Programs can also  be customized and conducted on any dates on 
the nomination of  8 or more participants.
 
2. Tuition fees do not include accommodation, meals, medical, health & 
evacuation costs.

3. Arranging the visa for UAE costs USD 100/- per delegates and visa 
issuance may take 3 - 4 business days.

4. Complimentary Tours included in Dubai are :
    Desert Safari with dinner.
    Dubai City Tour.
    Dhow Cruice with dinner.

5. Details of the complementary device :
2019 Apple Ipad, 10.2-inch Retina display 

6. As part of the covid -19 measure HST will provide delegates with  
 travel medical insurance coverage in case of unexpected health
 and medical emergencies.
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